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H.A.R.M.O.N.Y.: From Research
to Implementation - Advancing Workplace
Mental Health Across Europe

The Erasmus+ H.A.R.M.O.N.Y.
(Healthy And Resilient Mindset with
Organised, Nurturing Digital Tools
for Your Mental Health) project is
progressing from research to imple-
mentation with the development of
practical, evidence-based resources
to support workplace mental health
across Europe. This article presents
the project’s latest milestones, includ-
ing the completion of an eight-module
training pathway for SMEs, Higher
Education Institutions (HEls) and Vo-
cational Education and Training (VET)
providers, the publication of the SME
Employers’ Training Implementation
Requirement Plan, the contribution
of stakeholders through National
Knowledge Committees, and the on-
going development of a collabora-
tive digital platform. Together, these
initiatives aim to strengthen mental
health literacy, improve awareness
of psychosocial risks, and support
the adoption of practical approaches
to promoting healthier, more resil-
ient and inclusive workplaces.

Mental health has become an increasingly impor-
tant topic in occupational safety and health,
particularly as workplaces continue to adapt to rap-
id organisational, technological and societal change.
Small and medium-sized enterprises (SMEs), which
represent the backbone of the European economy,
often face additional challenges in addressing psy-
chosocial risks due to limited resources, expertise and
access to structured support.

The Erasmus+ H.A.RM.O.N.Y. project (Healthy
And Resilient Mindset with Organised, Nurturing
Digital Tools for Your Mental Health) is working
to address these challenges by developing practical,
evidence-based resources that support organisations
in promoting mental wellbeing and managing work-
place psychosocial risks. As the project progresses,
several important milestones have been reached,
marking the transition from research and design to-
wards implementation.
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M A structured learning pathway
for diverse workplace needs

One of the project’s most significant achievements
is the development of a comprehensive learning
pathway consisting of eight interconnected training
modules. Designed for SME employers and employ-
ees, as well as Higher Education Institutions (HEIs)
and Vocational Education and Training (VET) pro-
viders, the curriculum aims to strengthen knowledge
and practical competences related to workplace men-
tal health.

The modules address key topics including stress,
anxiety and depression, supportive workplace en-
vironments, stress management techniques, coping
strategies, the impact of the green and digital transi-
tions on mental wellbeing, supporting colleagues ex-
periencing mental health challenges, and identifying
psychosocial needs through the development of SME
Mental Health Action Plans.

The training has been designed as a flexible modular
programme. Participants may complete individual
modules as standalone learning units or follow the en-
tire pathway, with learning outcomes aligned to Euro-
pean Qualifications Framework (EQF) Levels 5 and
6. Learning activities combine theoretical knowledge
with practical exercises, case studies, workplace scenar-
ios and reflective activities, allowing participants to ap-
ply their learning within real organisational contexts.

Importantly, the curriculum was developed following
research into educational needs, psychosocial risks
and labour market transformations, ensuring that
the content responds to the realities faced by SMEs
and educational institutions across Europe.

M Preparing for implementation
across Europe

Developing high-quality training materials is
only one part of creating meaningful workplace
change. Equally important is ensuring that these re-
sources can be successfully implemented within dif-
ferent organisational and national contexts.

To support this objective, the H A.R.M.O.N.Y. con-
sortium has completed the SME Employers Training
Implementation Requirement Plan. Rather than fo-
cusing on the content of the training itself, this doc-
ument establishes the practical conditions necessary
for effective delivery across SMEs, HEIs and VET
providers.

The implementation plan highlights the importance
of psychologically safe learning environments, acces-
sible digital learning platforms, flexible online and
hybrid delivery models, transparent assessment pro-
cedures and collaboration between employers, educa-
tors and occupational safety and health professionals.
It also recognises that sustainable improvements in
workplace mental health require organisational com-
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mitment, supportive leadership and greater aware-
ness of psychosocial risks, reinforcing that workplace
wellbeing extends beyond individual responsibility.
The recommendations contained within the imple-
mentation plan will guide the forthcoming pilot
phase, supporting consistent implementation across
participating countries while allowing sufficient flex-
ibility to respond to local organisational needs.

m Stakeholder engagement
strengthens quality

Another important aspect of the project has been
the active involvement of stakeholders through-
out the development process.

During June, project partners consulted their Na-
tional Knowledge Committees, bringing together
experts, SME representatives, educators, occupa-
tional safety and health professionals, mental health
practitioners and other stakeholders to review the
training programme.

Overall, participants confirmed the relevance of the
proposed curriculum and recognised its practical ori-
entation, balanced treatment of workplace mental
health topics and emphasis on psychological safety.
Stakeholders also provided constructive recommen-
dations to strengthen the materials further, including
additional SME-specific case studies, practical work-
place examples, improved assessment guidance and
enhanced accessibility across digital platforms.

This consultation process reflects one of the core prin-
ciples underpinning H. AR M.O.N.Y.: solutions are
developed not only for stakeholders, but together
with them. Continuous feedback helps ensure that
project outputs remain relevant, practical and respon-
sive to the evolving needs of European workplaces.

m Building a collaborative
digital environment

longside the educational programme, the consor-
tium is developing the H. AR M.O.N.Y. digital
platform, which will serve as a central environment
for learning, collaboration and knowledge exchange.
The platform is intended to provide access to train-

ing materials, practical guidance, project outputs,
examples of good practice and opportunities for net-
working between organisations, educators, research-
ers, occupational safety and health professionals and
other stakeholders.

Its technical development includes multilingual con-
tent delivery, database architecture, user-friendly inter-
face design and content management systems that will
support future updates and long-term sustainability.
By integrating learning resources with opportunities
for collaboration, the platform aims to strengthen
capacity building and encourage the exchange of ex-
perience across Europe.

With the learning pathway complet-
ed, the implementation framework
established, stakeholder consultations con-
cluded and the collaborative platform un-
der development, the H.A.RM.O.N.Y.
project is entering an important new phase.
The forthcoming pilot implementation will
allow the consortium to validate the training
programme in real educational and work-
place settings, gathering further feedback to
refine both the learning materials and deliv-
ery methods before wider deployment.

By combining research, education, stake-
holder collaboration and digital innova-
tion, H.AARM.O.N.Y. is contributing to
the development of practical resources that
support healthier, more resilient and more
inclusive workplaces across Europe.

For occupational safety and health profes-
sionals, employers and educators alike, the
project represents an example of how col-
laborative European initiatives can translate
evidence into practical tools that strength-
en workplace mental health and psychoso-
cial wellbeing.




